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- DEPARTMENT OF CIVIL ENGINEERING

REPORT ON AAC held on February 11, 2023

EventName | Academic Audit Committee -Meeting AND NBA Review Audit
Theme Quality Enhancement Initiatives- [1] Review of Existing Academic Procedure in line
with NBA compliance report. NBA Audit for 2022-2023-
[2] preparedness for next NBA
Date Saturday February 11, 2023
Venue Department of Civil Engg.,, DSATM
Expert Az . .
Dr. Ramasehsu, Professor Dept. of Civil, NIT Warangal & Dean Alumni affairs.
Member
Members on the Academic& Invitation letter to the Expert Member
NBA Audit Panel: 2020-2021 [Alumni from Industry]
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Objectives of the Program:

» To have the department curricular & Co Curricular system and Process evaluated in
tune with NBA compliance.

» To get guidance, Suggestions, instructions for enhancing the quality initiatives
adopted by the department.

> Assess the curriculum delivery system, TLP in place, steps to improve the
pedagogical methods practiced, Evaluation process, Add on Courses, process adopted
to improve weak students
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Details about the event:
The External Subject Expert Dr.Ramaseshu Professor, Dept of Civil, NIT Warangal Andhra
Pradesh was given a warm welcome to the department.

Head of the Department

[1]Presented a brief about the department:

[2] Briefed about the process, System, methods adopted for the curriculum & Co
curriculum delivery

[3] All the relevant files as per the check list were provide to the members to verify,

validate and to help with suggestions & guidance after the review.

Observations]:

Strengths:

1. Vision mission PEO of the department are good and are being updated in regular
manner considering the feedback from all the stakeholders

2. Program curriculum and teaching learning process is satisfactory

3. Every course has well defined COs and are being mapped to PO’s based on the
results and attainment levels are being arrived after the analysis of results in
regular manner

4. Professional activities are found to be satisfactory

5. Participation of students in various events and competitions are found to be
satisfactory

6. Faculty are trying to improve their teaching learning process for the benefit of
students further faculties are taking up NPTEL programs under regular manner

7. Further appreciation of the department is that faculties have allotted with the
research grants of 15.00 Lakh rupees

8. Appreciated the strength of faculty in terms of Qualifications in almost all verticals

of Civil & Experience they have.
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Weakness/Areas of improvement:

L. Number of students passing out without backlogs is found to be less

2. Participation of faculties in various STTPs should be encouraged

3. Encouragement for the faculties for applying research grants should be improved

4. Consultancy to be taken up by the department and faculty needs to be improved

5. Faculty to publish the journals in quality publications only

6. Placements of the students is found to be only 30% it needs to be improved
immediately

7. Students taking up higher studies are only 15%. In this regard there should be
proper encouragement for the students

8. Placement assistance training to be given to the students related to Civil engineering
course and related to Civil Engineering software only.

9. Faculty to write the projects related to green technology, sustainability, impact on society,
watershed management, pollution and environmental studies

Deficiencies:

1. Student faculty ratio at present is found to be 1:24 which needs to be reduced to 1: 20

2. Asaglobal wide problem it has been found that the admission overall for civil engineering
course has come down over the years. Improvement needs to be taken up

3. Comparing the status with the similar institute's also the college has to take up various
activities to improve the admissions
Regular calibration of lab equipments to be done

5. Faculty to write the projects related to green technology, sustainability, impact on society,

watershed management, pollution and environmental studies
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Signattre of Head of Department
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