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Objective :

The purpose of an academic audit is to encourage Programs, Departments and the Institution to
evaluate their “Education Quality processes and standards” based on predetermined
benchmarks and to suggest activities required to produce, assure, and regularly improve the
quality of the whole system.

To understand the existing system and assess the strengths and weaknesses of the Departments
and Administrative Units and to suggest the methods for improvement and for overcoming the
weaknesses while teaching, learning and evaluation, student support and progression

To ascertain whether the Departments/ centers are functioning efficiently and effectively with
proven records of capacity building, research projects and publications and extension over a
period of time or not

To identify the bottlenecks in the existing administrative mechanisms and to identify the
opportunities for academic reforms, administrative reforms and examination reforms for a long-
term progression with excellence and to face the challenges of Internationalization in Higher
education.

To suggest the methods of improvement for maintaining quality in higher education.

Purpose: To provide platform to interactive expert evaluators and get quality check done.

About the Program:

External audit after NBA accreditation an annual audit procedure conducted to asses the
improvement in quality , Teaching learning process , research and all the other parameters
which are key indicators of criteria in NBA.

The Assessment parameters of the audit are criteria parameters and some key indicators to
direct towards progress were set by institution.

Resource person:
Dr.N. Jaisankar is Professor(Higher Academic Grade) in the School of Computer Science and
Engineering at Vellore Institute of Technology, Vellore, India.

Vision:
To enrich the departments with aspects like quality , research , technology by regularly
reviewing the various academic aspects. N
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Measurable outcomes:

e Observations and suggestions on each criteria were provided by the expert.
e Short falls were identified and improvement methods were suggested.

e Evaluator appreciated measures like pedagogy, project symposium etc.
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